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soylesi /interview

Nafi GURAL, Kiitahya Porselen, Kiitahya
Seramilk ve Kiitahya Ambalaj tesislerinin
bulundugu Kiitahya Porselen San. A.S.nin
Yonetim Kurulu Baskani. Ayni zamanda
halen Kiitahya Ticaret ve Sanayi Odast
Yonetim Kurulu Baskanligi gorevini stir-
diirmekte. Is hayatinin ilk basamagi agac
sanayi olmus. Daha sonra, madencilik,
kiremit ve tugla sanayi, porselen, seramilk,
vitrifiye, ambalaj, cam sektorlerinde ve
turizm alanlarinda, yaklasik 8400 kisinin
hizmet verdigi Giirallar Grubu'nun bir ferdi
olarak calismalarin stirdiirmeye devam
etmis. 2008 yilinda TBMM Ustiin Hizmet
Odiiliinti alan Giiral, Nafi Giiral Egitim
Vakfrnin da kurucusu. Tiirkiye Seramik
Sektortiniin dnde gelen isimlerinden Sayin
Giiral ile 50 yillik is yasami ve seramik ma-
cerast hakkinda konustuk.

Nafi GURAL is the Chairman of the Board,
Kiitahya Porselen San. A.S. comprising
Kiitahya Porselen, Kiitahya Seramik and
Kiitahya Ambalaj. At the same time, he
serves as Chairman of the Board of Kii-
tahya Chamber of Trade and Industry.
The first step in his business life was the
forest industry. Then, he has continued to
serve as a member of Giirallar Group in
the fields of mining, tile and brick industry,
porcelain, ceramic, vitreous ware, packing
and glass industries and tourism, employ-
ing approximately 8,400 people. Recipient
of Republic of Turkey Grand Assembly
Superior Service Award in 2008, Nafi Giiral
is also the founder of Nafi Giiral Education
Foundation. We talked about his 50-year-
long business life and his ceramic adven-
ture with Mr. Giiral, a leading name of the
Turkish ceramic industry.

Hazirlayan: Prof. Dr. Iskender Isik
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HER GUN YENI BiR
HEYECANLA GUNE

BASLARIM BEN.
HEYECANIM BENIM ITiCi
GUCUM OLDUGU iCiN,
GEREK iS HAYATIMDA
GEREK SOSYAL
SORUMLULUGUMUN
GEREKTIRDIiGi
CALISMALARIM GEREGI
YAPTIGIM HER iS BANA
COK HEYECAN VERIR.

[ START THE DAY WITH A
GREAT NEW EXCITEMENT
EVERY DAY. SINCE
EXCITEMENT IS MY DRIVING
FORCE, ANYTHING I DO
EXCITES ME BOTH IN MY
BUSINESS LIFE AND ALSO
MY SOCIAL RESPONSIBILITY
ACTIVITIES.
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Aile olarak sanayilesme ve istthdam alaninda Ulkemize
biyik hizmetler verdiniz ve vermeye de devam
ediyorsunuz. Bize Giral Grup’un gelisiminden bahseder
misiniz?

1961 yiinda babamin yaninda is hayatina atildim. O
tarinlerde kereste Uretimi yapiyorduk. Aile olarak 1966 ve
1976 yillarinda iki otel insa ederek turizm sektorU ile tanistik.
1973 yilinda kédmUr madenciligi, 1980 ve 1982 yillannda

iki kiremit fabrikasi, 1984 yilinda Kitahya Porselen,

1989 yilinda KUtahya Seramik, 1994 yilinda ise Kitahya
Ambalaj Gural Grubu'na kaftik. 52 yildir calisiyorum.
Saninm ¢alismaktan besleniyorum. Hayattaki tek korkum,
calismaktan uzaklasmak.

You offered and continue to offer great services to our
country as a family in the fields of industrialization and
employment. Could you fell us about how GuUral Group
developed?

| joined the life of business beside my fatherin 1961. At
the time, we were producing lumber. As a family, we
got infroduced to the tourism industry, building two
hotels as a family in 1966 and 1976. We dealt with coal
mining in 1973 and we infroduced two tile factories

in 1980 and 1982, Kitahya Porselen in 1984, KUtahya
Seramik in 1989 and KUtahya Ambalagjin 1994 to the
GuUral Group. | have been working for 52 years. | believe
I'm nurtured by working. My only fear in life is fo be
distanced from working.



from us / bizden

Seramik sektérindeki yolculugunuza nasil basladiniz? Ne-
den bu sektdre yatinm yapmayi istediniz?

Porselen Uretirken, ikinci bir sektér arayisinda olduk. Arayis-
lanmiz sonucunda, porselen ile ayni kdkten gelen seramik
Uretimine karar verdik. Seramik ve porselen, her ne kadar
Uretim teknolojileri farkll olsa da 6zinde dogadan gelen
minerallerin ates ile bulusmasindan ibaret. Gerek porselen
gerekse seramik ates ile bulusmasiile hayat buldugu icin biz
Urefimlerimizi “Ateste acan cicekler” olarak kabul ediyor ve
bu s6zleri sloganimiz olarak kullaniyoruz.

Bu sektore girmenizden ginimize kadar, seramik konu-
sunda Tirk Seramik Sektoru nasil bir degisim yasadi?

ik seramik Uretimi 1950’li yillarda basladi. Rekabet olma-
digi icin bu sektdér olmasi lazim gelen seviyede gercekles-
medi. Ne zaman yeni yeni fabrikalar devreye girdi, rekabet
basladi ve rekabetle birlikte sektdr gelisme sUrecine girdi.
Avrupa'da gerileyen seramik sektérinin bu ginki kapao-
sitesine bakarsak, Turkiye miktar olarak Avrupa’da Uretim
liderligini yakaladi.

Mutlaka ¢alisma hayatinizda yasadiginiz unutulmaz hatira-
larniniz olmustur. Unutamadiginiz bir aninizi bizimle paylasir
misiniz?

Alman Rozenthall firmasini almamiz teklif edildi bize. Gittik,
gorduk, konustuk anlastigimizi sandigimiz bir anda elimiz-
den kaydi gitti. “Neden alamadik2” sorusunu arastirrken
gorduk ki, kuresel tecribe eksikligimiz bizi hayal kirkligina
ugratmis. Hemen tecriUbe eksikligimizi giderme ¢alismala-
nna basladik. Su anda Alman Mitterteich firmasinin sahibi
olmak basarnsini elde ettik. Bu basarlanmiz daha da de-
vam edecek.

Bu sektorin bir Duayeni olarak Universitelerde bilhassa se-
ramik muhendisligi, sanati veya bilimi okuyan genclere
neler tavsiye edersiniz? Gelecekleri igin nelere dikkat et-
sinler? Ne gibi donanimlara sahip olmaya ¢aligsinlar?
islerini ask derecesinde sevmeleri halinde basar gelir. Sev-
miyorlarsa hic ugrasmasinlar. Her alanda, seven insanin ne-
ler yapabildigine yasantimizin her gininde tanik oluyoruz.
Ogrencilere genclere tavsiyem, is aramasinlar, kendi islerini
kursunlar. Kendi isini kurmak isteyenler icin en muUsait kulvar-
dir seramik sektéru.

How did you start your journey in the ceramic industry?
Why did you want to invest in this sector?

When producing porcelain, we were searching for a second
industry. As a result of our search, we decided to get involved
in production of ceramic which has the same origin as por-
celain. Although production fechnologies differ, ceramic and
porcelain, in essence, consist of meeting of natural minerals
with fire. Since both porcelain and also ceramic come fo life
when meeting with fire, we see our production as “flowers
blossoming in fire” using these words as our slogan.

What kind of a transformation did the Turkish Ceramic In-
dustry undergo in the field of ceramics from your getting
involved in this industry until the present?

The first ceramic production was started in 1950s. Since
there was no competition, this industry did not come to the
level required. When new factories were launched, com-
petition started and the industry started to develop in par-
allel. Looking at the capacity foday of the ceramic industry
which is retarding in Europe, Turkey now has captured pro-
duction leadership by volume in Europe.

You must have had unforgettable memories in your busi-
ness life. Could you share one of these with us?

We were offered to purchase the firm Rozenthall of Germa-
ny. We went, we saw, we talked, at a moment we thought
we had made the deal, we lost it. When we investigated
the question “Why couldn’t we buy ite”, we saw that our
lack of global experience had disappointed us. We imme-
diately started working on eliminating this experience short-
age. Presently, we managed to own Mitterteich of Germa-
ny. These achievements will confinue.

As a doyenne of this industry, what do you recommend to
youth especially studying ceramic engineering, art or sci-
ence in universities? What would they pay attention to for
their future? What kind of knowledge should they fry to have?
Success will come if they are in love with their work. If they don't
love it, they shouldn’t be bothered. We witness everyday what
a loving person can do in any field. My recommendation to stu-
dents, to youth is they shouldn't look for work. They should set up
their own business. The ceramic industry is the most convenient
lane for those wishing fo set up their own business.

Overall, what do you recommend to people, especially
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bizden / from us

Genelde is dinyasinda olan insanlara, 6zellikle de seramik
isi ile ilgili olanlara neler tavsiye edersiniz? Nelere dikkat
etmeliler, nelerden sakinmalilar?

Seramik, sanat ile taclandinimis endUstriyel bir GrGndir. Hem
gorsel anlamda hem de &ézgUn tasarim anlaminda yaraticl
olmakla elde edilecek basarn kalicidir. Sektérin en bUyUk
hatasi, taklitcilik ve ucuz Uretim, ucuz fiyat kaygisi ile kali-
teden uzaklasiimasidir. Sektérin gelecedi icin tasanmcilar,
teknisyenler yetistirimesine ézen gdstermek ve tabi ki ino-
vasyon anlayisina bagl kalmak énemlidir.

Seramik sektoriniin sizce ginimizdeki en 6nemli sorunlari
nelerdir?

Piyasadan gelen “kalitesi dnemli dedil, ucuz olsun yeter”
anlayisi Uzerine yogunlasmis taleplerin kendilerini ve sek-
t6rU ne kadar zorda birakacagini, hem sektérin hem de
bizatihi firmanin gelismesinin engellendigini fark etmeye-
rek Uretilen kalitesiz ucuz GrUnler sektérin bas belasidir. Bu
anlayisa sahip fabrikalann ayakta kalmalarn séz konusu
olmayacaktir.

Son olarak sizin bilinmesini istediginiz veya séylemeyi arzu
ettiginiz bir konu var mi?

Fabrikalar gelistiren bayileridir. Bayileri gelistiren mUsteri-
leridir. MUsteri ne isterse fabrika onu Uretir. Burada yapil-
masl gereken, ucuz zannettigi se-
ramiklerin aslinda ucuz olmadigini,
hatta pahall oldugunu musteriye
anlatmak lazimdir. Bir érnek vere-
yim: Metrekaresi 10 TL olan seramik
kullanmak yerine metrekaresi 20 TL
olan kaliteli bir seramik kullandigin-
da insanlar kendilerini sanki %100
pahall seramik kullanmis gibi algili-
yor ve fena halde yaniliyorlar. S&y-
le anlatayim: Vasat bir dairede 80
m2 seramik kullanilir. Metrekaresi
10 TL degil 20 TL fiyath seramik kul-
lanilirsa 800 TL fazla 6deme yapllir
ama bu daire satlacagr zaman
onlarca bin lira daha pahaliya satilir. Béylece 800 TL fazla
o6demekle onlarca bin lira fazladan kazanimis olur. Ne-
denine gelince; ev alma kararini genellikle hanimlar verir.
Bir hanimin bakhidr ik mekan émrindn cogunu gegirdigi
mutfak ve banyo ile evine gelenleri ilk karsiladigi giris ho-
IGdUr. Bunlar bir hanima hitap ediyorsa, fiyatina bakilmaz
ev alinr.

those involved in ceramics in the world of business? What
should they care about, what should they avoid?

Ceramic is an industrial product crowned with art. Achieve-
ments to be obtained by being creative both visually and
also in terms of original design becomes permanent. The
biggest error of the industry is to get away from quality
through imitation and cheap production and by worrying
about a low price. It is important to care that designers,
technicians are developed and of course, to be loyal to
the concept of innovation for the future of the industry.

What do you think are the most important problems today
of the ceramic industry?

Cheap products with low quality, produced without being
aware that demands coming from the marketplace focusing
on the concept “quality is not important, just let it be cheap”
will put them and the industry in difficulty and that the devel-
opment both of the industry and also the firm itself being ob-
structed, are the biggest nuisances for the industry. Factories
with such an understanding cannot stay in business.

Lastly, is there anything you want people to know or you
want to say?

Dealers are the ones advancing factories. The ones advanc-
ing the dealers are customers. The factory produces what-
ever the customer wants. Here, what
one should do is to tell the customer
that ceramic ware he thinks to be
cheap are actually are not cheap,
actually expensive. Let me cite an
example: When a quality ceramic of
20 TL per square meteris used instead
of a 10 TL one, people perceive
themselves as having used 100 %
more expensive and they are badly
mistaken. Let me explain: 80 m2 ce-
ramic ware are used in an average
apartment. If instead of 10, 20 TL ce-
ramic is used, you pay 800 TL more
but when the apartment is to be sold,
it will be sold for ten thousands of Dollars more. Hence, by
paying 800 TL more, you gain exira ten thousands of Liras. The
reason is that generally ladies make the decision to purchase
a home. The first place a lady looks is the kitchen and bath-
room where she spends most of her life and the entrance hall
where she receives guests. If these cater to alady, the home
is purchased regardless of the price.

Tiim hayallerimi gerceklestirdim, zaten gerceklestiremeyecegim hayallerim olmaz. Ben
biliyorum ki, insanoglunun en biiyiik zenginligi gerceklestirebilecegi hayalleridir. Hayal
etmeyen Kkisi neyin pesinden kosacak ki basar1 elde etsin? | accomplished all my dreams, in
fact, I don’t have dreams I cannot accomplish. I know that the biggest wealth of a human being is his
achievable dreams. What will a non-dreaming person chase to achieve accomplishments?
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