Nafi Gtiral was born in 1945 in Kitahya

After graduating from the Department of L
Mechanics of the Institute for Professions

and Arts, he started working in his family

business. Besides Presiding over Gurallar
Group dealing in miming, tles and bricks,
china, ceramics, glass, packaging ang
trees industries, Mr. Giral is also the
Chairman of Kiitahya Porcelain Group’s
Board of Directors, consisting of Katahya
Porcelain, Kitahya Ceramics and Kiitahya
Packaging. Mr. Gural who is also the -
President of the Board of Directors of the N\
Kitahya Chamber of Commerce and
Industries and of its Councll, s involved in -
various socal actvities in different
| foundations and soceties. He s marnied
| and has 4 children,
Mr. Giral who & substantially entrepre-
neurnal, has left 45 years of business life +
behind him. He first started working in
1961 in the timber workshop of his
father. He 15 used to take big nsks when
| making investments. He has always been

“Turkey's capacity 1s more of a support to the EU rather than a burden,”

|

| very successful in all his investments. He ‘
started charcoal mining in 1971 followed
by a business in tles and bricks in | 982,
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Slurkey should convince the whole world of its power and
respectability, The broadcasting in Turkey has a big duty in show-
ing Turkey's capacity to the rest of the world. The news and
images about Turkey reflected by the Media, should be with
More Consciousness, care, sense and with no exaggeration”,

“Some of the Turkish TV channels watched outside Turkey have
enormous responsibilites as they play a very important role in
the introduction of Turkey, All these Turkish TVs on satellite and
Mocal TV Channels in all the countries outside Turkey broadcast
sonly in Turiash. They do not have any sub-titles in the language
of the countries where they broadcast from or in English,
Therefore the emissions can only be followed by Turksh
speakers. Whereas, if they had sub-titles in other languages, they
would have more viewers and there would be a much better
promotion for Turkey".

% believe that another crucial aspect in the ntroduction of a
tountry 15 with its sports. 1o alienate from improper behaviour
and try to win should be the doctrines in sports’ he says.

Mr. Giiral does not think that there Is such a thing as "The secret
bof suiccess”. He believes that there is a huge amount of literature
tivallable on the principles of success. It is not enough to know

e theories’ he says. " We should also adopt the doctrines and

apply them. Whoever wishes success obtains it". Besides all the

published success stores, he would lke to add his own

#ssumptions for professional young businessmen:

“fou should be fairly fast; however, you should not rush things.
ou should not make final decisions about every thought or sug-
gestions offered to you'

Do not be operational boss but managing boss. Choose your
stafl correctly and try to motvate them, Create a culture of
gstablishment. Try to make your staff love your enterprise. Try
ME build a strong supervision systern for yourself and for vour
tompany, Understand fully what global system means, Do not
83y outside novelties and revolution processes. Do not forget
the relation existing between family ties and success in business
e, Care about your own health and your private life. Increasing
your respectability and honour instead of risking it should be your
doctrine”.

‘Hnally, today, there are two Turkeys. The first cne is the one
ieading the macro economic indicators to the summit. The other
Bne is a country seeking solutions to the problems instead of
gndowing with it. Whoever i1s stuck in old patterns and
Behaviours should know thal from now on that they can go
nowhere and will be left behind by newcomers and as a result
will completely disappear”.
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Nafi Giiral

19245 yilnda KGtahya'da dofan Nafi Goral, Erkek Sanat Enstitdst Makine
Bolomi'nden mezun olduktan sonra, alle sicketlerinde i hayatma atildi. Afiag sanayi,
madencifik, kiremit ve tula sanayl, porselen. seramik, vitrifiye, ambald|, cam sek-
torlerinde ve tunzm alantannda olmak Gzere 6800 kisinin hizmet verdigi Gorallar
Gruby' nda caliymalanm siirdiiren Nafi Glral, Kitahya Porselen, Kitahya Seramik ve
Kiitahya Ambalaj tesislerinin bulundufu Kiltahya Porsslen AS' nin Yonetim Kurulu
Bagkanidir. Halen, Kitahya Ticaret ve Sanayl Odasi Yonetim Kurulu Bagkanligs,
Ticaret ve Sanayi Odalan Konsey Bagkanlij gorevierini sirdiiren, ayni zamanda
cesitll sosyal dernek ve vakiflarda aktif olarak ghrev yapmaya devam eden Nafi
Gural evll ve 4 cocuk babaside. Oldukga girisimel olan Nafi Bey, 1961 yilinda
babasinin Kereste atblyesinde bagladigi Is hayatinda 45 yili geride birakbifini, risk
alarak bir gok yatumlar yaptiklanmi ve hepsinde de basani olduklanm belirtt. 1971

- de yer altl Kdmir madencilifi yapmayan baglayan Naf Giral, 1982 yilinda Kiremit

Tugla igine girdiklerini, 1984 de Kitahya Porselent aldiklann, 1988 de Kitahya
Seramik, 1989 da Giral Porselen, 1991 de Club Alibey Manavgat, 1996 da Kitahya
¥it ve Kutahya Ambala), 1997 de Club Alibey Belek, 1998 de Glral Cam' | kurduk:
lanm ve bugiin kardesleriyle beraber yinettigi Girallar Grubu'nda 6800 galisam ile
birkikte Turkiye' ye ve (ke insanlarma hizmel ettiklerinl acklad:.

Mafi Bey llenye donik galigmalan konusunda ise "Bu giinkd islerimizin tamami emek
yogun sektbrierdediv. Artik emek yogun yatmmlarm dénemi kapandi. 1998 den ben
yenl yatmm yapmiyoruz sadece meveutian modermize edip kapasitelerini optimum
seviyelere gkanyoruz. Bundan sonrakl yabnmlanmez teknolojl vogun yatnmiar ile
hizmet sektrine olacak.* dedi.

Baganh bir izadami ve yoneticl olan Nafi Bey, Tlrkiye' nin Avrupa Biti§l siirecinde
Thrkiye' nin Aviupa ya ve dunya ya tanitiminin gok Snerrill olduBunu ama AR sireci-
m hem Tarkiye' min hem de AB Glkelerinin ve o dlke. insanlanmin iyl algilamalan
gerektifing belirterek sunlan styledi: *Bifinmelidic ki, AB ye girmig bir Tirkiye'min
insanlanmin dertlerl bitmeyecek, aksine yenl yikimiliklend olacaktic Gneelikle Tirk
hallana, AB standartlanndaki Tirk vatandaglanmn sorumlulukian ve uymak zorunda
oldukian kurallar 6gretilmelidic. Tlirkiye AB ye yiik degil destek olabilecek bir potan-
siyele sahiptin. AB (yesi bir Torkiye'nin AB insanlarma neler verebileceklen anlatl-
malichr* Nafl Giiral, Tirkiye' nin sahip olduu bblgedekl Snemli roldnd iyl oynayip,
hem saygin hem de glghl bir Ulke oldugunun bitin dinyaya inandinlmas gerek-
tgini, bu konuda Torkiye'deki yayin organianmin Gstine biyik gérev ve sorumiu:
luklar digtoganD befirtti. Nafi Bey, medyamn Tirkiye hakkinda gikacak her tlrli
haber ve ghrGntUlerin cok bilingll ve dikkatl bir sekiide Incelendikten sonra, abarfil-
madan, duyarh bir jekilde yayinlanmasi gerektiginl, bu konularda daha hassas ve
ozenll davramimasinin ¢ok onemili olduunu sbzlerine ekledi.

Ozellikde dinyarin pek qok iitkesinde izlenflen Tiirk Ty kanallarmin cok fazla sorum:
luluklarn aldugunu gnki Tiridye' nin tanitrminda Gnemll ve biyik bir rol oynadik-
lanm vurgulayan MNafi Bey sbzlerine sdyle devam ethl: " Yurt digina yayin yapan Tv
lefin hepsi Tirkge yayin yapmaktadir ama hig bir Tv kanal, yayimn izlendigi Glkenin
dilinde yada ingilizce olarak alt yan gegmemektedic Bu nedenle yayinlan sadece
Tiirkge bilenler izlemektedis Halbuki alt yan gecseler hem izlenme oranlan artacak
hem de Tarkiye tanitilacaktin.* Ayrica, sportif bagantann da Torkiye® nin tamtion igin
gok dnemll oldugunu sdyleyen Nafi Bey, spor kamuoyunun bu kenuda daha fazla
bilinglendiriimesi gerektigini ve basanyi yakilamak Kin, spora yakismayan
davraniglardan uzaklagma gereginin like edinilmesl gerektifinl belirtti

“Baganmin sim® diye bir kavram oldugunu diganmediging soyleyen Nafi Bey,
pasanmin sirr) denilen prensiplerin kitaplarda yazih oldugunu ancak bu prensiplen bil-
menin yeterll olmayacagini, onlann  benimsenmesl ve uygulanmasi gerekligine
mandifin ifade ederek, bagany isteyenlerin onu mutiaka yakalayacagini vurguladh,
Bilinen prensiplere lave olarak geng sadamlan ve yoneticilere kendi tecriibeleri
hakkinda (se sunlari dgitledi *Cabuk olun, ama acele etmeyin, Her disiincenizi
weya size gelen Oneryl hesaplamadan karata baBlamayin, Operasyonel degil,
yonetici patron olun, profes yoneflerinizi dogru segin ve onlann mutlu olmalanm
saglaym. Kurom kultdrd olugturun ve calsanla pvizin kurumunu  sevmelerini
saglayn. Mem kendiniz hem de kurumuenuz igin giicld bir denetim sisterni olusturun.
Global sistemin ne anlama geldiginl Iyl yorumlayin. Yenilik ve degisim sireclerinin
diginda kalmayin. Alle baglanmin kuvweti e I hayatinizdakl basanlarinzin dogru
arantih oldugunu unutmaymn. En dnembisi saghfiniza ve dzel yasantiniza Snem verin,
sayginhifiimiz riske etmek bir yana, artirmay ilke edinin *

son olarak da gindmizde ikl farkl Thrkiye oldufunu, birindsinin makro #konomik
gostergelenni zirvelere tagiyan bir Tarkive oldugunu, digerinin de bu ekonomik
baganlann sahiplerinden olmak  yerine, halinden sikayetlere ¢dzim arayan bir
Taskiye oldugunu belirterek, artik eski aligkanliklardan kurtulmayanfanin yerinde
sayacaklanni ve yerinde sayarken, bagkalan tarafindan gegilp arkalarda kalacajyni,
sonugta yok olacaklan gergeginin bilinmesi gerektifini vurgulavarak stazlerini
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