


CLOlar bu saatlerde co S|

Tepe yoneticilerin aldig kararlar ve uyguladign aksiyonlarin bir sirketin kaderini belirledigi
diigiiniiliirse, onlarin zamani nasil yonettigi oldukga 6nem kazamyor, Acaba CEOQlar giiniin hangi
saatlerinde daha verimli, o saatlerde hangi ileri planlyor ye kritik kararlar: giiniin hangi saatinde
aliyorlar? Iste CEQ’larin zaman yonetimi ve caliyma bigimine dair ipuglar...

CEOs’ hectic hours

When you consider that the decisions top managers make and actions they take seal a company’s
fate, how they manage time becomes crucial. What time of day are CEQs more efficient, what
tasks do they plan and when do they make critical decisions? Here are some tips on CEOs’ time
management and working techniques...

YAZI / BY : HANDE YAVUZ FOTOGRAFLAR: THINKSTOCK, FOTOLIA

e

o5



irketiniz igin hayati Gnemde bir karar almaniz ge-

rekse bunu ne zaman yaparsiniz? Veriminizin ve ya-

raticih@inizin artagr zaman; sabahin erken saatleri
mi, uykunuzun ivice agihip daha ding hissetriginiz 6gle sa-
atleri mi, yoksa giiniin harekediliginin bicrigi, kendinizle
bas b;{;.zl kdltllgllll.’. ;ll\'§;llﬂ saatleri miz Aslinda i§ &ﬁulyusm-
da herkes igin verimli saatler farkli. Kimi sabahin, kimiy-
se gecenin igleri yoluna koymak ya da en dogru kararlan
almak i¢in daha yararh oldugunu digiiniiyor.

Tirk CEQ'lar sabahg!

Tiirk is diinyasina soyle bir bakugimizda, iist diizey
yoneticilerin agirhikli olarak sabah saatlerini kendileri
agisindan verimli kullanmaya calistiklan dik-
katlerden kagmuyor. Dimes Genel Miidiiri
Ozan Diren, sabah 06.00-08.00 arasmnin en
verimli oldugu zaman dilimi oldugunu soylii-
yor. Bu nedenle ise her zaman erken gelmeye
galisngini belirten Diren, “Bu zaman dilimini
ozellikle yeni fikir firecmek, plan yapmak ve ya-
ratict olmak icin kullanirim; ¢linkii bu saatlerde
kisi yipranmang oluyor, Ben “sabah insaniyim’
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TEPE YGNETICILERIN ZAMAN YGNETIMI, VERIMLILIK AGISINDAN BIZE IPUCU VERIYOR

Top managers' time management gives us some tips about efficiency
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diyebilirim. Hatta yillik planlarimu bile sabah
yapugim soyleyebilirim, Ayrica sabahlan yiik-
sck sesle enerjik miizik dinlerim” diyor.

Aydinli Grup Yonetim Kurulu Bagkani Ah-
met Said Kavurmact igin de en verimli saatler
sabah 06.00-10.00 aras, Giines dogmadan kal-
klp isc ba§iamaum bereker gctirdiﬁ'inc inanan
Kavurmacy, zihnin giindelik megguliyeclere

Ahmét

hentiz dalmadigy bu saatlerin verimliligi arctir-

digan disgiiniiyor. “Ben ozellikle 6nemli kararlar alina-
L(‘J\ t‘)[)ld]]tlldr]nllzl I.)u Cl‘kL‘I] detlcfc g{)rk‘ [Jld]]llynrll]".
Bu saatlerin ilk dilimi olan 06.00-07.30 aras: ise ibadet
ve kitap okuma saatlerimdir, Hafta ici, hafta sonu de-
gismez... Miimkiin oldugunca ayni saacte kalkip kitap
()kl]rll“l” th(' k()[lll§l]y”r.

Sabah zindeligini sevenler

Kiitahya Porselen Yonetim Kurulu Bagkanm Nafi Gi-
ral, sabah 07.30 ve 09.00 arasim onemsiyor. “Kendi isim-
den bagska, bagkan oldugum Ticarer ve Sanayi Odasi’'nin
misterck meslek komiteleri toplantilar, yonetim kurulu

Kavurmaci

my annual plans in the morning. | also listen
to loud, energetic music in mornings.’

For Ahmet Said Kavurmaci, Chairman of the
Board of Aydinli Grup, the most productive
hours are 6-10am. Kavurmaci thinks waking
up befare sunrise and starting work brings
abundance, and that efficiency increases
during these hours when the mind is still free
of daily engagements. ‘| schedule meetings in
the early hours, particularly ones in which we are to
make important decisions. The first part of this time
slot, between 6 and 7.30am is my praying and reading
time whether it is a workday or weekend... | try to stick
to a routine of waking up and reading at the same hour
every day’, says Kavurmaci.

id

Those who like morning alertness

Kitahya Porcelain Chairman of the Board Nafi Giiral
thinks 7.30-9am is the most important time of day. ‘My
own campany meetings and joint professional committee
and board meetings of the Chamber of Commerce and >>

COGU YGNETICI ZIHNIN EN AGIK OLDUGU SABAH SAATLERINDE GALISMAY! TERCIK EDIYOR

Most managers opt for working in the morning hours when the mind is fresh
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toplantilan bile 07.30°da baglar” diyen Giiral, 6zellikle bu
saatleri tercih ermesinin nedenini de séyle agikhyor:

“Bu saatlerde hentiz is ditnyas: calisma moduna girme-
digi icin arayan olmaz, sadece konularimiza konsantre
oluruz. Ben de sabah kalkar giindeme bakanm, ginin
planlanmasi gerekiyorsa onu yaparim.”

Kuresan Ilag Yonerim Kurulu Bagkani Meltem
Kuresan da sabah saaclerinin her is icin ideal oldugu-
nu digiinenlerden... “Iyi bir uyku sonrasi sabah 08.00-
09.00 saatleri arasinda sorunlan ve ¢oziimleri berrak-
lagtiririm” diyen Kurtsan, sabah saatlerinde zihninin
olaylan gok daha net gérdiigini soylityor, Bu saatlerde
caligirken Kuresan'in ek ihtiyac duydugu sey ise sessiz-
lik ve bicki gayu.

Torunlar Holding Yénetim Kurulu Bagkam Aziz To-
run da sabah zindeligini verimlilige ¢evirenlerden. Sabah
saat 08.00-10.00 arasinda gergeklesen bir roplantida her-
kesin zinde bir zihne sahip oldugunu belirten "T'orun, “Ge-
len telefon aramalar da olmadig: icin dikkacler dagilm-
yor. Bu nedenle icra kurulu toplancilarint hep bu saaclerde
yapryorum” diye konusuyor.

Mudo Genel Miidiirii Barig Karakullukgu igin sabah
09.00-10.00 arasy, yeni bir giin ve yeni bir baslangic de-
mek. Bu saatlerde dinlenmig, enerjik ve motive bir baglan-
gi¢ yapmanin tiim giinin verimliligini arteirdigina inanan

R

[fiélttrﬁ Kurtsan

Industry of which | am the head start at 7.30am’, Giral
says, and goes on to explain why he opts for these hours
in particular:

‘Nobody calls during these hours because the business
world is still asleep, so we only concentrate on our own
business. | wake up in the morning and review the agenda.
| plan the day if necessary.’

Meltem Kurtsan, Chairwoman of the Board of Kurtsan
Pharmaceuticals, also thinks the morning hours are ideally
suited to get anything done. Kurtsan says: ‘After a good
night's sleep, | clarify any problems and solutions between
8 and 9am’, adding that her mind perceives events more
clearly in the morning hours. All Kurtsan needs while
working during these productive hours are silence and
herbal tea.

Aziz Torun, Chairman of the Board of Torunlar
Holding, also transforms morning alertness into
productivity. Torun finds it productive that everyone
is alert when you have a meeting between 8 and 10am,
and adds: ‘There is no distraction because there are no
phone calls. That's why | always hold executive board
meetings at this time.'

For Mudo General Manager Baris Karakullukgu, 9-10am
marks a new day and a new beginning. Karakullukcu thinks
making a rested, energetic and motivated start at this >>
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Aziz Torun

PEK GOK CED, SABAH SAATLERINI GING PLANLAMAYA VE PARLAK FIKIRLERE AYIRIYOR

Many CEOs spare the morning hours for planning the day and finding inspirational ideas
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Karakullukgu, “Bu saat diliminde sporumu yapmus, esim
ve ¢ocuklanimla kahvaltimi bitirmig ve giintimii planlamug
oluyorum, Onceliklerimi belirleyip bu saatlerde goriisme ve
oplanolanma baghyorum. Toplantim yoksa e-postalarimi
okuyor, giindemi takip ediyor, acil telefon gorismelerimi ya-
pryarum. Belli riviielim yok, genellikle cay egliginde goriisme-
lere hauirlaniyor ya da roplantiya baslamus oluyorum” diyor.

Bazilar 64le saatlerinde daha ding

Bazi ig insanlart ise ogle saatlerinde daha verimli oldugu-
nu digtiniiyor, AvivaSA Tiirkiye CEO'su Meral Eredenk
Kurdag, tim énemli toplantilarini saac 13.00-
15.00 arasinda yapiyor. Miigteriyle yemeklerini
ve penel is gérismelerini de bu zamanda gercek-
lestirdigini belirten Kurdag, “Yarana fikirleri
ise gece yansindan sonra, 24,00-02.00 saacleri
arasinda, evde sessiz sakin galigirken degerlendi-
riyorum. Giine iliskin deferlendirmeleri de yine
bu saatte yapryorum. Ertesi giiniin toplancilarina
dair dokiiman varsa nkuynr, e-postalarimi remiz-
liyorum. Internette yenilikleri, diinyadaki sekrirel gelisme-
leri aragtiryorum” diyor.

time impraves productivity throughout the day, and says:
‘By this time, |'ve already exercised, had breakfast with my
wife and children, and planned my day. | set my priorities
and start meetings. If | don't have any meetings, | read my
emails, newspapers or make time for urgent phone calls.
| don't have any specific rituals but | do usually drink tea
when I'm preparing for meetings or during a meeting.’

Some opt for the afternoons

Some businesspeople think they are more productive
in the afternoon. CEO Meral Eredenk Kurdag of AvivaSA
Turkey holds any important meetings between
Ipm and 3pm. Kurdas states that she also has
lunch with clients or business meetings in this
time slot, and explains this as follows: 'l consider
creative ideas from midnight to 2am when |
am working at home in peace. | also evaluate
the day during these hours. | read documents
about the following day's meetings if there are
any and clean up my email inbox. | go online to
find out about innovations and industrial developments
around the world. >
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Esas Holding Gida Grubu Bagkani Babiir Ce-
lebi ise sabah 09.30-12.30 arasinda giine iliskin
onemli kararlar1 almanin avantajh oldugn gora-
siinde... Onemli goriigmelerini dgleden sonraya
birakmadan, bu zaman ic;imlc gcrgcquririynr.
“Toplantilarimi da 12.30%a kadar yapar, giiniimi
planlarim. Tiim bunlar yapana kadar da iki cay
ve bir Tiirk kahvesi icmis olurum” diyor.

Orka Tekstil Yonetim Kurulu Bagkam Siiley-
man Orakgioglu i¢in en verimli saatler 11.00-
13.00 aras.. Nedenini ise séyle anlauyor: “Sabah
mahmurlugunun geride kaldigy, 6gle yemeginin
yaratabilecegi agirlikran da 6nce, bence insanin
zihninin ¢n agik ve bedeninin en zinde oldugu
saatler bunlar. Bu saatlerde genelde planlama
yapmayl seviyorum, ¢n yaraticl fikirler o zaman-
larda gelisiyor.”

Orakgio;

2l

Esas Holding Food and Beverage Group
Manager Babir Celebi thinks making
important daily decisions from 9.30am to
12.30pm has many advantages. 'l finish all
my meetings by 12.30pm and plan my day. I'll
already have had two cups of tea and a cup
of Turkish coffee before all this.'

The most productive hours for Silleyman
Orakgioglu, Chairman of the Board of Orka
Textiles, are between 1lam and 1pm. ‘| think
these are the heurs when the human mind is
the clearest and the body is energetic; when
the sluggishness of the morning is long over
and you're not yet weighed down by your
lunch. | like planning at these hours, when you
come up with the most creative ideas’, he
states. >>

BAZI CEO'LAR ZIHNIN VE BEDENIN DAHA ZINDE OLDUGU GGLE SAATLERINI TERCIH EDIYOR

Some CEQs opt for the afternoon when the mind and body are more alert and energetic
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Gece sakinligini tercih edenler Others opt for the silence of the night
Erdemir Yénetim Kurulu Bagkam Ali Pandir, hem Ali Pandir, Chairman of the rd of Erde t
sabah hem akgam saatlerindeki yogun trafigj firsaca ge-

virmis:

“Benim icin en verimli saacler, sabah ve aksam 1.5
saat suren evle is arasindaki araba yolculugu. Zeke-
riyakéy'de oturup Atagehir ofisine gitrigim
icin, en bos trafikte bir, bazen iki saate yakin

striiyor. Bu zaman zarfinda, ofiste roplanti-
lardan zaman bulamadiim cim relefon go-
rl]:«”lf]fﬂ]ni }'i!pl}'{)"“[!l. (."'P()Sf;l].lfi”“ ()l\l].\'ﬂp
cevaphyorum, e-gazetelerimi ve e-kitaplarimi
okuyorum, daha sikilirsam internetren online
tavla turnuvas: yapiyorum veya sohbet ediyo-
rum. Bir de sofériimle Yandex ve BB yol du-
rumuna bakip o giin kag dakikada gidecegimiz
hakkinda iddia oyunumuz var. Gin iginde
bundan daha verimli saacler yok.”
CarrefourSA Genel Miidiirii Mehmet Nane
de sabah 07.00-07.30 ve 22.00-24.00 saatleri
arasim tercih ediyor. Sabah saatlerinde gini
planlayan Mchmet Nane, gece cocuklar uyu-
dukean sonra okumasi gercken raporlart okuyup
sakin bir gekilde notlarini alabildigini sayliiyor.
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