RADAR IS DUNYASI BUSINESS

YERINDE KADIN

FARK YARATIR

WOMEN IN THE WORKPLACE
MAKE A DIFFERENCE

Wellness ve konferans oteleiligini birlestiren konseptiyle dikkat ¢eken NG Hotels&Resorts
fera Kurulu Baskam Hediye Giiral Giir, veni otel projelerini ve kadinlarin is
hayatinda ¢ok daha fazla yer almas icin yiiriittiigii cahsmalar anlatti.

NG Holels&Resorts made a name for itself with its concepl that brings together ‘wellness’ and
convention’ hospitality. Exvecutive President Hedive Giiral Giir told us about their new hotel
projects, as well as the work shes been carrving in order to increase women's role in business.

HAZIRLAYAN BY KEREM H. (ZDEMIR

» NG’nin ‘wellness’ ve ‘convention’i biraraya

getiren yapisi ilgi cekici. Bu, simdiye kadarki otel
performansinda nasil farkhiliklar ortaya ¢ikardi?
Mevcut otellerimiz NG Sapanca ve NG Afyon
bulunduklari bélgeler itibariyle “weliness” turizmi

icin gok dnemli artilara sahip. Otellerimizde konum

ve sahip oldugumuz &zellikler sayesinde, ig dlinyasi

ile wellness kavramini bir araya getirerek avantaja
donugtlirmeyi bagardigimizi soyleyebilirim. Verdigimiz
wellness hizmetleri ile sirketlerin verimliliklerine katkida
bulunmayi amaglhyoruz. Bu anlamda ig dlnyasina iki
oénemli hizmet sunduk. Bunlardan ilki, saglikli toplanti
paketlerini iceren Business Wellness paketleri, digeri ise
Aliva Wellness. Burada da girketlerin galiganlarini saghkh
yagam ile tanigtirmayi ve bunu bir hayat felsefesi haline
getirmelerine yardimci olmay! amacliyoruz.

Marriott ile yaptigimiz anlagma ile Basin Ekspres'te
gerceklestirilecek yeni proje bunu nereye tasiyacak?
NG Hotels ekibi olarak mevcut projelerimizden
edindigimiz tecriibe ve bilgi birikimi ¢ok degerli.

Sahip oldugumuz bu birikimi, Istanbul Marriott West
otelimizin planlanmasi ve igletiimesinde en etkin sekilde
kullanacagiz. Bununla birlikte bu otelimizi, Marriott
International standartlar ile yénetecegiz.

Projenin ayrintilarim alabilir miyiz?

Projemiz, Istanbul’'un geligen bélgesi Basin Ekspres
Yolu'nda. Ana arterlere ve hava trafiginin yogun

oldugu Atatiirk Havalimani'na oldukca yakin. iki kule
halinde planlaniyor. Birinci kule rezidans, ikinci kule

ise beg yildizh otel konseptinde inga edilecek. 34 kath
olmasini planladigimiz otelimiz Istanbul Marriott West'te
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» NG's structure, which unites ‘wellness’ and
‘convention’, is attention-grabbing. What differences has
this had on hotel performance so far?

Qur current hotels NG Sapanca and NG Afyon, in key
locations, have very important benefits to offer when it
comes 1o ‘weliness' tourism. Thanks to our hotels’ locations
and features, | can say that we have managed to unite the
business world with the concept of ‘weliness’, turning it to
our advantage. We aim to contribute to company efficiency
with the wellness services we offer. To this end, we provide
the business world with two important services. The first

of these is our ‘Business Wellness' package, including

the ‘Healthy Meeting’ package, with the other being ‘Aliva
Weliness'. What we aim for here is to introduce company
employees to a healthy lifestyle and help them to make it a
life philosophy.

Your new project on Basin Ekspres Road, with Marriott,
where will it carry this concept?

At NG Hotels we value the experience and knowledge
gained from current projects highly. We will use this
knowledge In the most effective way when planning and
managing our Istanbul Marriott West hotel. In addition to
this, we will be managing this hotel to Marriott International
standards.

Could you please tell us the project details?

Our project is on Basin Ekspres Road, a developing part of
Istanbul. It is very close to main arterial roads, as well as to
Atatirk Airport, where air traffic is very busy. It is planned as
a two-tower construction, the first as a residence and the
second using a five-star hotel concept. Istanbul Marriott West,
which we have planned as a 34-storey hotel, will have about
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yaklagik 400 oda bulunuyor. Standart Odalarimiz 33-35
metrekare arasinda, normalin Uzerinde blylklik ve
konfora sahip olarak planlandi.

Marriott'un da bir aile sirketi yapisinda olmasi
anlagmamzi kolaylastirdi mi?

Sirketlerin kalturel yapisinin birbirine yakin olmasi,
Marriott grubunun yatirnme olarak bizimle galisma karari
almasinda etkili olmus. Diger taraftan her iki sirket de
her ne kadar aile girketi olsa da kurumsallagsmig ve
profesyonel yoneticilerle galigmakta. Tabi ki bu durumun

is streclerinin verimli ve hizli ilerlemesinde katkis biyiik.

Uzun vadeli bu projede nelere dikkat ettiniz?

NG Hotels clarak yatirmlarimizi Glkemizde turizmin
cesitlendirilmesine yonelik planliyoruz. Istanbul'un Tirk
turizmindeki pay ve 6nemi her gegen gun artmakta. Bu
sebeplerle istanbul'da bir yatnmimiz olmasina 2013
yilinda karar verdik. Rekabette farklilik yaratabilmek
igin, diinya capinda bilinirligi ytiksek, glcli bir marka ile
birlikte ¢aligma karar aldik.

Sapanca ve Afyon ile birlikte bu ¢ otellik yapiyt
yonetirken yeni odaklariniz olacak mi?

Turizm sektériinde hizli ve kontrolstz bir biylime yerine
saglam adimlarla ilerlemeyi dogru buluyoruz. Bugiine
kadar yapmig oldugumuz yatinmlarda, yatirm ve igletme
streglerini uzun soluklu planladik ve Gstiin hizmet

“SAGLIKLI" IS DUNYASI ICIN

P Hediye Gural Gir: “Is dinyasinina yénelik wellness
programlan dzellikle Amerika'da pek gok sirket tarafindan
uygulanmakta. Hatta bu konuda yapiimig aragtirmalar da var,
Amerika'da uygulanan “corperate wellness” programlarina
iliskin yapilan aragtirma sonucuna gore:

= Caliganlann yiizde 78'i iglerini stres yiikl(i olarak gériiyor.
* Sirketlerde calisanlar igin wellness programiarina yapilan
her bir Dolarlik yatinm karsiiginda, saglik harcamalannda
3,27 Dolar tasarruf saglanmakta.

= Galiganlara yonelik wellness programlan sayesinde i
giic kayb: yiizde 19 oraninda énlenirken, caligan bagina
yilllk saglik harcamalarinda ise ortalama 264 Dolar tasarruf
saglanmigtir.

* Weliness programlanina katilan caliganlann yil igerisinde
hasta olduklari giin sayisinin yiizde 70 oraninda azaldigi
olgtimlenmigtin.”

FOR A HEALTHY BUSINESS WORLD
D “Wellness programs have been applied to business life by
several companies in America, in particular,” says Hediye
Gral Gur. *In fact, research concerning this has been
conducted. According to research on ‘corporate weliness’
programs in America:

* 78% of employees find their work stressful,

* Every $1 invested by companies in employee wellness
programs saves $3.27 in health expenses.

* Thanks to employee wellness programs, warkforce loss
was prevented by 19% and an average $264 was saved per
employee in annual health expenses.

* It was measured that the annual number of sick days for
employees who join wellness programs is reduced by 70%."
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400 rooms. Our standard rooms, planned to be of above
average size and comfart, will range between 33-35 m?.
Marriott is a family company. Did this help make the deal
easy?

We heard that our companies’ similar cultural structures
positively affected Marriott group’s decision to work with us.
Besides, despite both companies being family companies,
they are also institutionalized companies working with
professional managers. This, of course, plays an important
role when it comes to efficient and fast business processes.
What did you pay particular attention to in this project?
At NG Hotels we plan our investments in order to diversify
tourism in Turkey. Istanbul’s role and importance in

Turkish tourism increases with each passing day. For this
reason, in 2013 we decided to start an investment project
in Istanbul. In order to be able to stand out from our
competitors, we decided to work with a strong and world-
famous brand.

Will you focus on new things while managing this three-
hotel brand structure that includes Sapanca and Afyon?
We believe it is better to grow in the tourist sector with firm
steps, rather than with fast and uncontrolled growth. So

far, we have planned long-term investments and operation
processes and adopted the principle of outstanding service
quality. In addition to our current project, we also evaluate
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kalitesini hayata gegirdik. Mevecut projemize ek olarak
bize gelen igletmecilik taleplerini de degerlendiriyor ve
yurt diginda yatinm icin uygun firsatlari takip ediyoruz.
Simdiye kadarki deneyiminiz misterilerin talepleri
konusunda nelerin éne ¢ikhigini gésteriyor?

Misafir profili ve otellerimizde konaklama amacina bagh
olarak beklenti ve talepler farkliik gdstermekle birlikte
otellerimizin yildizi haline gelen SPA hizmetleri tim
misafirlerimizin vazgegilmezi durumunda. Ek olarak
Afyon otelimizin alakart restorani Afyon Brasserie sehrin
6zel bulugmalara ev sahipligi yapan mekani haline
gelmis durumda. Biz de kigiye 6zel hizmet vererek
misafirlerimizin bu ¢ok &zel anlann unutulmaz kiliyoruz.
Is ortaginiz Carlton Ervin’e kardesinizin tasanmi olan
bir porselen anahtar hediye ettiniz. Otelde de bu tir
dokunuslar ve 6zel aksesuarlar olacak mi?

Istanbul Marriott West i¢ mimari projeleri igin Toner
Mimarlik, Marriott ve NG ekiplerimizden olugan blyik
bir tasanm grubu ¢aligmalan yiritmekte. Marriott
otellerinde yerel dokunuglara dnem verildigini biliyoruz.
Bizim projemizde de mutlaka Kiitahya Porselen ve
Kiitahya Seramik’ten 6zel aksesuarlar yer alacaktr.
Instagramda, “Kadin bulundugu ortama sevgi,
nezaket, hoggérii, glic ve renk katiyor. Bu nedenle
kadinin sosyal ve is hayatinda daha aktif olmas:

cok dnemli,” ifadesini kullannigsimiz. TIKAD'da bu
dogrultuda neler yapiyorsunuz?

2004’te kurulan TIKAD dernegine kurulugundan

itibaren (yeyim. Suan Yénetim Kurulu Uyesi ve Genel
Sekreter olarak gorev aliyorum. TIKAD, kadinin is
dinyasindaki yerini saglamlagtirmak, istihdam saglayan
kadinin finansa erigimi ve kadinin girketlerde yénetim
kurullarinda ve lider pozisyonlarda yer almasi igin
caligmalar yapmakta. Biz gergekten kadinin bulundugu
ortami glzellestirdigine, hoggoru, adalet ve ayni
zamanda disiplin ile igte fark yarattigina inaniyoruz. Bu
sebeple daha gok kadinin glicli pozisyonlarda clmasina
yénelik projeler tretiyoruz. Ornegdin bu yil Tarkiye'de
gerceklesen G20 zirvesinde ilk kez W20 bashg acild.
TIKAD'In da katkilariyla yapilan calismalarda éne ¢ikan
konular hakkinda pek cok ¢aligtay diizenlendi. Buradan
cikacak sonug ve ¢dzim énerileri Kasim'da Antalya’'da
yvapilacak G20 zirvesinde dinva liderlerine sunulacak.

management requests coming to us and follow appropriate
overseas oppartunities with a view to investing.

From your experience so far, what do you think is
important when it comes to customer requests?
Although expectations and requests vary according to

our guests’ profiles and accommodation purposes, our

spa services, which became the star of our hotels, are
irreplaceable for all cur guests. In addition to this, our Afyon
hotel’'s a la carte restaurant, Afycn Brasserie, alsc became
the place to host exclusive meetings in the city. And by
offering tallor-made services, we make our guests' special
moments unforgettable.

You gifted your business partner Carlton Ervin a
porcelain key designed by your sibling. Will the hotel
have a similar delicate touch and exclusive fittings?
Istanbul Marriott West interior decoration projects are

the work of a large design group consisting of Toner
Architecture, Marriott, and NG teams. We know that Marriott
hotels pay attention to local touches. Our project will certainly
feature exclusive fittings by Kiitahya Porcelain and Kitahya
Ceramics.

You wrote on Instagram, “Women add love, kindness,
tolerance, power, and color wherever they go. Therefore,
it is very important for women to play a more active role
in social and business life.” What do you do at TIKAD
(Turkish Businesswomen Association) to this end?

| have been a member of TIKAD since its foundation in
2004. Right now, | have been working as a Board Member
and Secretary General. TIKAD has been working to secure
women’s positions in business life, to help women providing
employment opportunities gain access to the necessary
finances, and to helo women to have a role on management
boards and in leadership positicns. We really believe that
women enhance places and that they can create a difference
at work with the tolerance, justice, and discipline they bring.
Thus, we wark on projects to help more women access
powerful positions. For example, the first ever W20 (Women
20} summit has become part of the G20 summit to be held In
Turkey this year. With TIKAD's contribution, many workshops
have been held about the topics set out in aur work. The
result/solution suggestions that emerge from this work will be
presented to world leaders at the G20 summit to be held in
Antalva in November.
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